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Treasurer’s Report
The most significant feature of the 2025 accounts is that as a result of the Link project, PCC income and expenditure has exceeded the £1M threshold for an audit of our accounts being required.  As this is a “one-off” year we have sought an exemption from the Charity Commission for an audit of our accounts and for us to have an Independent Examination as usual. We are awaiting their decision.
In the meantime we have produced accounts in the format required by the Charities Act.
Key points:
· The Link Community Hub project is the most significant feature of the accounts with income of £1.486M  and expenditure of £1.294M in the year.
· It is our long established policy that Day to Day income should cover Day to Day expenditure with a reasonable surplus.  In 2025 we recorded a shortfall of £12,112 largely as a combination of the inflation which affects us all and a continued fall in regular giving through the loss of established givers.  
· We were fortunate to be able to draw on some of the Church Cottage rental income to cover this shortfall, instead of our usual practice of allocating it in full to the Building Fund for future major repairs and improvements.  
· We are grateful to all who have contributed through regular giving and donations throughout the year.  
Children’s and Youth Work
· We are extremely fortunate that the Religious Education Fund supports this work in full, providing a grant of £54,976 in the year.
Other Expenditure
· This has been limited in the year whilst we focus on the Link. £3,394 was spent on clearance works in the Derby Road Churchyard.
I am grateful to Geoff Martin who has kept watch over Gift Aid donations since 2017 and to Kari Hayden for her support with the administration of fees and rentals.
Andrew Culshaw


1. Statement of Financial Activities 
	
	Unrestricted 
funds
	Restricted
funds
	Total
funds
	Prior year
total funds

	Donations and legacies
	171,811
	58,491
	230,302
	235,593

	Income from charitable activities
	16,945
	-
	16,945
	16,706

	Other trading activities
	8,392
	-
	8,392
	5,620

	Investments
	23,425
	2,049
	25,474
	33,000

	Other income
	-
	1,486,459
	1,486,459
	128,806

	Total income
	220,572
	1,546,999
	1,767,571
	419,725

	Raising funds
	314
	-
	314
	12

	Expenditure on charitable activities
	214,074
	1,336,868
	1,550,942
	365,043

	Other expenditure
	-
	-
	-
	-

	Total expenditure
	214,388
	1,336,868
	1,551,256
	365,055

	Net income / (expenditure) resources before transfer
	6,184
	210,132
	216,316
	54,670

	Gross transfers between funds - in
	75,000
	12,242
	87,242
	1,087

	Gross transfers between funds - out
	(87,242)
	-
	(87,242)
	(1,087)

	Gains/losses on investment assets
	-
	-
	-
	-

	Gains on revaluation, fixed assets, charity's own use
	75,000
	-
	75,000
	-

	Net movement in funds
	68,942
	222,374
	291,316
	54,670

	Total funds brought forward
	649,936
	145,210
	795,146
	740,476

	Total funds carried forward
	718,878
	367,584
	1,086,462
	795,146
















2. Balance Sheet (Summary) 
	
	
	
	As at 
31/12/2025
	As at 
31/12/2024

	Fixed assets
	
	
	
	

	Tangible Assets
	
	550,000
	475,000
	

	
	
	
	550,000
	475,000
	

	Current assets
	
	
	
	

	Debtors
	
	118,573
	26,183
	

	Cash At Bank And In Hand
	
	423,516
	300,284
	

	
	
	
	542,088
	326,466
	

	Liabilities
	
	
	
	

	Creditors: Amounts Falling Due In One Year
	
	5,626
	6,320
	

	
	
	
	5,626
	6,320
	

	 
	
	
	
	
	

	Net current assets less current liabilities
	
	536,462
	320,146
	

	 
	
	
	
	
	

	Total assets less current liabilities
	
	1,086,462
	795,146
	

	 
	
	
	
	
	

	Liabilities
	
	
	
	

	
	
	
	-
	-
	

	Total net assets less liabilities
	
	1,086,462
	795,146
	

	 
	
	
	
	
	

	Represented by
	
	
	
	

	Unrestricted
	
	
	
	

	
	Unrestricted - General Funds
	
	81,306
	87,588
	

	Designated
	
	
	
	

	
	Designated - Building Fund
	
	77,858
	77,934
	

	
	Designated - Church Cottage
	
	550,000
	475,000
	

	
	Designated - ST B Memorial Wall Fund
	
	5,100
	4,800
	

	
	Designated - ST C Memorial Wall Fund
	
	3,814
	3,814
	

	
	Designated - Thursday Coffee
	
	800
	800
	

	Restricted
	
	
	
	

	
	Restricted - Link Community Hub
	
	354,327
	132,081
	

	
	Restricted - ST C Flagpole
	
	1,622
	2,122
	

	
	Restricted - Youth
	
	11,635
	11,008
	

	Fund Totals
	
	1,086,462
	795,146
	




3. Analysis of income and expenditure 
	Total

	
	Unrestricted
	Designated
	Restricted
	This year
	Last year

	Planned Giving - Gift Aided
	113,533
	-
	-
	113,533
	117,537

	Planned Giving - Not Gift Aided
	1,510
	-
	-
	1,510
	5,326

	Loose plate collections
	8,823
	-
	275
	9,098
	4,604

	Other Giving including Gift Day
	4,520
	160
	-
	4,680
	6,789

	Tax recovered - Gift Aid
	42,765
	-
	3,241
	46,005
	43,282

	Legacies
	-
	500
	-
	500
	15,192

	Grants and Donations for Youth Work
	-
	-
	54,976
	54,976
	42,863

	Donations and legacies Totals  
	171,151
	660
	58,491
	230,302
	235,593

	
	
	
	
	
	
	

	Fees for weddings and funerals
	7,330
	-
	-
	7,330
	6,571

	Link Lettings
	868
	-
	-
	868
	5,400

	St Christopher's Lettings
	6,175
	-
	-
	6,175
	2,924

	St Bartholomew's Lettings
	945
	-
	-
	945
	84

	Memorial Wall Plaque Fees
	-
	300
	-
	300
	900

	Sundry Income
	1,327
	-
	-
	1,327
	828

	Income from charitable activities Totals  
	16,645
	300
	-
	16,945
	16,706

	
	
	
	
	
	
	

	Fund raising events
	6,042
	-
	-
	6,042
	3,476

	Magazine - advertising
	1,810
	-
	-
	1,810
	1,670

	Magazine - sales
	540
	-
	-
	540
	473

	Other trading activities Totals  
	8,392
	-
	-
	8,392
	5,620

	
	
	
	
	
	
	

	Dividends and Interest
	6,305
	86
	2,049
	8,441
	12,106

	Rent from Church Cottage
	-
	17,033
	-
	17,033
	20,894

	Investments Totals  
	6,305
	17,119
	2,049
	25,474
	33,000

	
	
	
	
	
	
	

	Grants and Donations for Link
	-
	-
	1,486,459
	1,486,459
	128,806

	Other income Totals  
	-
	-
	1,486,459
	1,486,459
	128,806

	
	
	
	
	
	
	

	Income and endowments Grand totals  
	202,493
	18,079
	1,546,999
	1,767,571
	419,725

	 
	
	
	
	
	
	

	Fundraisng costs
	314
	-
	-
	314
	12

	Raising funds Totals  
	314
	-
	-
	314
	12

	
	
	
	
	
	
	

	Outward Giving - Relief and Development
	409
	-
	-
	409
	409

	Outward Giving - Secular Charities
	6,786
	-
	-
	6,786
	5,620

	Diocesan Parish Share
	101,129
	-
	-
	101,129
	97,536

	Staff Salaries and Payments - Other
	32,093
	-
	-
	32,093
	30,720

	Staff Salaries and Payments - Youth
	-
	-
	45,005
	45,005
	32,249

	Clergy Expenses
	2,238
	-
	-
	2,238
	2,237

	Rectory Expenses
	1,893
	-
	-
	1,893
	2,088

	Clergy and Staff Training
	185
	1,500
	-
	1,685
	360

	Rectory Maintenance
	650
	-
	-
	650
	342

	St Bartholomew's Repairs and Maintenance
	5,251
	-
	-
	5,251
	3,788

	Choir and Music
	1,275
	-
	-
	1,275
	1,550

	St Christopher's Repairs and Maintenance
	3,669
	-
	-
	3,669
	2,642

	Church Cottage Maintenance
	-
	698
	-
	698
	7,624

	Worship
	1,538
	-
	-
	1,538
	1,598

	Town Chaplaincy
	827
	-
	-
	827
	473

	Insurance
	6,291
	-
	-
	6,291
	5,975

	Link Repairs and Maintenance
	745
	-
	-
	745
	3,055

	Parish Office Expenses
	11,834
	-
	-
	11,834
	9,923

	Youth Work Expenses
	-
	-
	9,343
	9,343
	10,614

	St Bartholomew's Utilities
	7,468
	-
	-
	7,468
	8,433

	St Christopher's Utilities
	4,629
	-
	-
	4,629
	7,681

	Link - Utilities
	1,182
	-
	-
	1,182
	1,529

	Magazine expenses
	335
	-
	-
	335
	-

	Accountancy Fees
	1,552
	-
	-
	1,552
	1,362

	St Bartholomew's - major repairs and ren
	-
	3,395
	-
	3,395
	8,780

	St Christopher's - major repairs and ren
	-
	-
	500
	500
	8,000

	St Bartholomews - improvements
	1,645
	-
	-
	1,645
	600

	St Christophers - improvements
	-
	-
	-
	-
	9,830

	Link - improvements
	-
	12,262
	1,282,020
	1,294,282
	97,696

	Sundry Expenses
	2,596
	-
	-
	2,596
	2,331

	Expenditure on charitable activities Totals  
	196,219
	17,855
	1,336,868
	1,550,942
	365,043

	
	
	
	
	
	
	

	Expenditure Grand totals  
	196,533
	17,855
	1,336,868
	1,551,256
	365,055
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