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Haslemere PCC
Minutes of the meeting held at the Link
on Monday 20 May 2024 at 7:30pm

	Present
	

	Chris Bessant
	Rector (Chair)

	Andrew Culshaw
	Treasurer

	Noel Cullen
Gareth David
Linda Feliati
Simon Ingram
Geraldine Lambrechts Justin Manley-Cooper
Alistair Morgan
Katie Morgan
Debbie Peet
David Sewell
Andrew Silk
David Simmons
	




Associate Minister

PCC Secretary



Deputy Churchwarden

	Richard Parker
 
	

	
	


The meeting was opened with a prayer led by Rev’d Chris.

	
	Agenda item
	Action 

	1.
	Apologies for Absence: Howard Body, Jamie Harle, Stephen Vaughan

	

	2.
	Minutes of meetings and Matters Arising from March 2024
Minutes approved as a correct account of the meeting. 

	 

	3.
	Changes to the PCC: 
a. Changes to the PCC – joiners and co-options. Welcome to Linda and Noel. 
b. Noel wasn’t on the Electoral Roll in time for the APCM so need to co-opt him on for this year. Passed unanimously by those present for his co-option.
c. There’s been discussion about young people being on the PCC.  Aside from not being old enough to be members, feel it would be better to pick out certain meetings, with a specific agenda relevant to them. The older Summit group would be a good place to start.  Devise for July with running their part of the agenda first so they can leave afterwards. There had been such a positive response from the congregation on the recent service taken by the Den group and thinking doing it again (perhaps for advent – first Sunday).  Combining it with the junior choir proved a good draw for new adults to the church (parents). Also thinking of maybe running an Alpha course later in the year instead of a confirmation course.  
d. Numbers continue to be very healthy. Online numbers showing good participation, especially after the service has taken place.  Also have newcomers attending regularly.  

	

	4.
	Rector’s Report and Updates 
a. Churchyard Maintenance – Waverley in Bloom and Weyhill in Bloom – Philip Hunt & DS met with council re Waverley in Bloom.  
Thanks to Richard Reike, Robert Fox and David Simmonds for removing trees at back of St C’s causing light issues to one our parishioners.  
Stunning work with benches at St C’s.  RR organised someone to sand and repair them. 

b. Rector’s Annual Leave  - taking some time off and everything in order. 

	Minute thanks for work on the churchyard at St Cs to Richard Reike and Robert Fox. 

	5.
	Parish Safeguarding
a. Parish Safeguarding Officer
CM has now stepped down. PSO is one of the most difficult roles to fill on a voluntary basis.  Therefore Kari Hayden is going to take it on.  She has some background as currently does it for a Beavers Group.  Quite a common role with Parish Administrators.  Asking the PCC for their blessing. She’ll be paid an additional two hours per week to cover this responsibility.  PCC gave a unanimous show of hands in support of this.   
As Kari is on the payroll she unable to be a trustee and therefore can’t bring the regular safeguarding report to the PCC.  Looking for a volunteer within the existing PCC to act as a conduit to share the report with the PCC.  Keen to get this sorted before the next PCC.   

b. Safeguarding Policy: Statement of Safeguarding Policy – given by the Diocese.  We have to implement it but don’t have to define it ourselves.  CB had an email from Diocesan Safeguarding officer who advised we make sure we feature it prominently as a top level issue on our website. 
Proposal put forward to place it prominently on our Website.   Unanimously approved by PCC members present.  


	


Anyone willing to act as Safeguarding Volunteer to advise KM before the next meeting.  











CB ensure it is shared on website etc. 

	
	Chris left the meeting
	

	6. 
	Operational Working Group – JMC
Advised they’d not met yet as nothing has been required of them.  An example would be if the Safeguarding policy had changed. The purpose of the group is to review items or policies to then present a recommendation to the PCC which frees time up for Chris. 

	

	7.
	Mission and Parish Vision
a. Foundation in Ministry Programme: 
For people who are wanting to understand ministry a bit better and engage with what they are looking for in the ministry.  Marion Thomas has been wrestling with a calling.  She is highly excited about it, funding herself on to her FMP: course (2 years).   Great that we have people within our parish with this calling.  The course can be relevant to many aspects of ministry, not just priestly (could be music etc).      
· Should we think about setting up an endowment for those who might not be able to fund someone who can’t fund themselves (RP). JMC stated that in this case Marion doesn’t want PCC funding her course.  Considered paying for her books as an alternative way to show our support.  Proposal passed unanimously.  

b. The Link Reimagined – AC / DP

· CAW hiring premises for 9 weeks, returning to their Well Lane premises around middle of June.  DP met their CEO, very supportive of our plans and very keen to return when project completed.  They’ve had more walk ins than before since coming to the Link which shows success for the renovation works.  Not been too difficult hosting one group, showing great evidence for supporting applications in terms of location.  Great opportunity to understand how these groups operate and what they need.  Crossways has never been doubted on their commitment, but CAW have started to show a real commitment to our project too.  
· £1.8m already secured, and now opened up to congregation in next six weeks to see what they can contribute. PCC keen to understand what our differentiator with new community centre on Wey Hill is? That project is a very different offering, filled by for profit toddler groups, without a volunteer element.  Enough demand in Haslemere to have both centres. We are a charity whereas Waverly is not. 
· Next week we will assemble a team for the tender phase of project, structural engineer, architect, QS involved so can get a good feel for design.  Looking at sometime between September to end of year to seek tenders and optimistic we should get considerable interest.  £76,000 expected expenditure on fees for this next phase.   YFS/Waverley will contribute pro rata for these professional fees but this has not been formally received in writing from them yet.  Risk is that if they don’t pick it up then we will have to cover them ourselves and they will pay more for the building.  
Proposal for PCC to approve progressing with these additional fees.   Passed unanimously.  
· Mayor is going to have two charities which he will raise funds for and The Link is on his list (2 charities).  Crossways have a fundraising expert they can recommend to us. 
· Tiles fundraising campaign.  Raise ownership rather than money.  Looking for someone to run this project going forward. Would like to see it underway by new school term in Autumn   RP happy to lead it if we can get others to work on it alongside him.  Need a team to help build it.  Firstly we need to find out what the tiles are made of, cost, how many we need etc.  Then it would be a case of standing outside the school gate etc, maybe have a stall at the school fair. Some volunteers have said they’ll be happy to help – get their details to Debbie as she is building a list of volunteers. 

	







JMC / AC to feedback to MT that PCC will fund her course books. 

	8.
	Gardening Calendar - Policy Reviews and Planned Items 
Charities Commission Return  - KM to complete. 
	

	9. 
	Regular Reports: 
	

	
	a. St Christopher’s Team: 
Nothing to report. 

	
 

	
	b. Families and children’s Groups: GL
        Nothing extra to report. 

	

	
	c. Finance:  AC  
Moved to quarterly management reporting, nothing eventful to report. 
  
	

	
	f. Fabric Committee:  HB/GD
Nothing major required immediately.  Some stonemason work will be required c. £15,500 – Chris Anstey.  Not seeking approval at moment, probably latter part of next year, as not urgent.

	

	
	g. School Update:. CB 
 
	

	10. 
	AOB
	

	
	a.  D-Day Opening St C’s – 6/6
JMC – 1st June poppies will be going up at St C’s and wreath in church. Maps will go in chancel with Normandy landings.  Five beaches will be in five different windows, story boards etc.  Church will be quite a big part of D-Day commemoration, to tie in with it being on the green. Open to schools, etc. Thursday morning there will be a proclamation by Town Cryer.  In evening at 7.30pm there will be 1940s music, singing etc, bar being manned by the church, beer and food with a beacon being lit at 9pm. 

	

	10.
	Dates of 2024 meetings
PCC:      15th July, 15th September, 18th November
 
SC:      
	

	11.
	Closing prayer,  Meeting closed at 20:55. 
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Future Vision and Development in Main Areas of Church Life
Updated July 2023

Significant Achievements for 2023
Launch of a new Older Children’s Group (13+)
Launch of Sunday Families (morning Sunday School)
Employment of a new Parish Administrator
Establishment of a new Parish Vision
Completion of curacy for Justin

Significant Achievements for 2022
Launch of a new Older Children’s Group (8-12)
Launch of a new Junior Choir
Establishment of First Communions
Mid-week ministry to the elderly – pop-in café
Re-establishment of nursing home ministry.
Launch of Hearing Champions Ministry.

Worship and Occasional Office
All-age services \ morning worship accessibility for young children.  Completed.
Establishment of an acolytes team.  Completed.
Establishment of First Communions. Completed

Children and Families
Families@4 to move to twice monthly.  Completed.
Establish a regular meeting Families@4 team.  Completed.
Establish better branding, communications and cross-over with other areas of church life.  Completed.
Greater integration of First Steps into the wider Children and Families ministry.  Completed.
Launching of a new older children’s mid-week group.  Completed.
Launching of a new Parish Junior Choir.  Completed.
Launching of a new 13+ youth group.  Completed

Pastoral
Re-establishment of the pastoral team to operate under Covid-19 restrictions.  Completed.
Create a strong link with The Hunters Centre.  Completed.
Mid-week ministry to the elderly – drop in café possibility?  Completed.
Re-establishment of nursing home ministry.  Completed.
Re-establishment of Haslemere Hospital ministry.

Schools
Integration of new Children and Families Worker into St Bart’s School.  Completed.

Education and Spirituality
Increasing spiritual breadth with the arrival in Grayswood of Revd Elaine Collins. Completed.
Aims towards quiet days, healing, rules of life and spiritual direction ministry.
Establishment of Lent and autumn courses.  Completed.
Increasing network of home group support and learning.

Finance, Fabric and Administration
2022 Stewardship campaign to increase regular giving in spring/early summer.  Completed.
Completion of Flemish Glass.  Completed.
Completion of St Christopher’s Organ repair.  Completed.
Review of Churchwarden’s role.
Long term consideration for use of The Link, with planning for possible major redevelopment.  Current.
Establishment of a fundraising hospitality group.  Completed.
Redecoration of the StC upstairs room.  Completed.
Provision of a lightweight altar for St Christophers.
Upgrade of audio/visual infrastructure at St Christophers.
Review of donations and legacies strategy.

Communities Engagement
Building upon our relationship with the High Street and Wey Hill shops.  Establishment of Revd Justin as High Street Chaplain.  Completed.
Research into the establishment of a permanent presence on the High Street.

Vocations and Training
Continue to explore vocations with individuals.



Attachment: Annual Calendar for PCC Review




	Month
	Required
	Administration
	Briefings

	May
	Charity Commission (KM)
Safeguarding Policy (CB, OWG)
	Health, Safety & Risk Policy - next review 2024 (AC, KM)
	

	July
	
	
	

	September
	Safeguarding Self Audit
	Financial Exposure Authorities
	

	November
	Budget
Constitution of Standing Committee
	Data Disclosure – next review 2024
Lone Working – next review 2024
	

	January
	Annual Return
	Building Hire Agreements – next review 2023
	

	March
	Annual Accounts
	Outward Giving Policy – next review 2025
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#PriorityDiocesan GoalSpecific Action PointsOwnerAchieved by when?Resources NeededReview Date

Growing Diversitya. Analysis of the diverse needs of our community.The Link Community Hub Team31/12/2025

b. Fundraising of approximately £2m

c. Large scale building works

Growing Communitya. A wide look at our joinability as a church in terms of welcome 

and invitation.

A new team to be formed from PCC 

members and others

31/12/2024

b. Consideration of our pastoral approach to occasional offices 

and follow-up.

c. Links to the communications and fellowship groups work 

below.

Growing Communitya. Indentification of all channels of communication.Rector and Parish Administrator31/12/2023

Guidance on best strategic use of social 

media.

b.  Create a means to schedule and trigger messages.

c. A review and rebuild of our website and social media 

presence.

Growing Disciplesa. To understanding the best way to provide a network of 

fellowship groups with our church model.

Clergy and exisiting homegroup leaders31/12/2024

b. To ensure that fellowship groups integrate with other aspects 

of church life, such as pastoral, worship and invitation.

Church Development Plan for Haslemere Parish

PCC review date:

1Diversity of Needs

This is a specific project to create a 

Community Hub in an existing church 

building, allowing community groups 

and charities to work closely with the 

church.

The Link Community Hub Project 

requires a careful analysis of the 

diverse needs of our community.

Following all fundraising and technical 

building work, there will be considerable 

piece of organisational and theological 

work to help embed the community hub 

into the life of the parish.

2Welcoming Church

To understand and improve our 

attraction and joinability as churches.



3Reaching People

A major overhaul of our approach to 

communications both within the 

churches and out to the parish.

This project begins with a research 

phase, to look at ourselves carefully as a 

church.  Where possible, we should like 

to be aware of other parishes which 

have worked effecitively in this area.



4Fellowship Groups

We wish to create a structure of 

fellowship groups where church 

members can meet in various ways.  

We feel such a structure is an 

important part of invitation and 

helping newcomers to settle, in 

addition to further faith and 

discipleship.

We shall benefit from understanding 

small groups strategy in a traditional 

church model.


